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What is an Evacuation Plan?



Actors of Evacuation Planning

Who has to be involved in the planning?
All relevant stakeholders starting from 
the Community, local government, 
universities, NGOs,…

Who should be aware of 
the evacuation plan?

Everyone in the 
community



1. Evacuation planning requires a good understanding of 
the community’s risk

Principles

• Inundation Map
• Historical record / information
• Community information
• Dangerous area and critical facilities
• Infrastructure and location 

information
• People with special needs / 

supports
• …



2. Official evacuation plans provide credible and binding 
references for lower levels & institutions 

Official city, district or 
sub-district Evacuation 

plan

Evacuation plan in 
village

Evacuation plan in 
urban neighbourhood

Evacuation plan in 
hotel

Evacuation plan in 
factory

Evacuation plan at 
harbour/airport

Evacuation plan in 
market

Evacuation plan in 
hospital

Evacuation plan in 
school
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3. Evacuation Plans must be tailored to specific local 
condition

Principles



4. Follow the Planning Process
Principles

2. Draft 
Evacuation 

Plan
Strategy, Zones, 
Procedures, Map

3. Assess, 
Approve & 
Implement

Community 
feedback, set up, 

signage

4. Educate and 
Disseminate

Information 
materials and 

campaigns

5. Exercise, test 
and Improve

1. Acquire 
necessary 

information
Risk information, 

inundation zones, # 
of people

Prepare for 
the planning

Planning team, 
time and financial 

resources

A B

C

D

EF

The 5 steps of 
evacuation 

planning



1.Prepare for the planning
Process

Topic to be discussed:
• Mandates, 
• Planning team and resource person, 
• Data and information, 
• Funding resource, 
• Planning process and timeframe

Work Plan



2. Acquire necessary information
Process

Understand the community's tsunami risk
• Hazard: 

Inundation area and arrival time. 
• Vulnerability: 

• Physical exposure of population and 
facility, 

• capability to evacuate, 
• preparedness and readiness to 

evacuate, 
• early warning system, 
• Potential evacuation routes and shelter, 
• high risk areas. etc. 

Maps, Data 
inventory, 
Assessment 
report



3. Draft Evacuation Plan
Process

Design evacuation strategy and Map.
• Evacuation Strategy: 

• Evacuation time, 
• Evacuation zone(s), 
• Assembly areas and designated area, 
• Mode of evacuation, 
• Evacuation shelter buildings, 
• Evacuation routes, 
• When to evacuate (self evacuation)

• Support during evacuation: 
• Traffic management, 
• Vulnerable facilities, 
• Evacuation signages. 

Preliminary evacuation 
plan documents that 
includes map, strategy 
and recommendation, 
and draft public 
evacuation plan



4. Assess and Approve
Process

Public assessment of the plan, review 
on site, endorsement by authorities, 
acceptance by the community

Plan to test, evaluate, and 
improve the evacuation plan

Plan to get official endorsement 
of the evacuation plan
 



5. Educate and Disseminate
Process

Information materials and campaigns 
and dissemination to institutions, public, 
and conduct outreach activity

Plan to roll out the tsunami 
evacuation plan

Public education plan or the 
tsunami evacuation plan



6. Exercise, test and Improve
Process

Tsunami exercises as means of 
observation and evaluation. Revision, 
update, and improvement of the 
evacuation plan.

Review and continuous 
improvement plan



Thank you

IOC/UNESCO Indian Ocean Tsunami Information Centre
IOTIC-BMKG Programme Office

Disaster Risk Reduction and Tsunami Information Unit 
UNESCO Jakarta Office

iotic.ioc-unesco.org
www.iotsunami.org

youtube.com/iotsunami

@iotsunami

facebook.com/iotsunami

iotic@unesco.org

Please follow us on:

iotsunami
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