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	 Summary

This document presents a comprehensive proposal for the establishment of the IOCAFRICA Ocean-Climate Working Group. The Group is proposed as a strategic and technical platform to support the Sub-Commission and its Member States in addressing the complex and growing challenges associated with the ocean-climate nexus. The Working Group will provide coordinated, science-based advice; build regional capacity; and promote Africa's effective engagement in global climate processes. It is aligned with the IOC Medium-Term Strategy (2022–2029), the Africa Climate Change Strategy, and the Ocean Decade Africa Roadmap.
Financial implications: Resources are required for the coordination of activities, meetings (virtual and in-person), and participation in regional and global processes. These requirements should be reflected in IOCAFRICA’s work plan and budget. Member States are encouraged to mobilize in-kind and financial contributions and align with the IOCAFRICA Rolling Capacity Development Plan.
Decision proposed: The Sub-Commission is invited to review and adopt the draft decision referenced as IOCAFRICA-VIII/4.6 in the Provisional Action Paper IOCAFRICA-VIII/AP Prov.
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1. The ocean plays a central role in the global climate system, regulating temperature, weather, and carbon cycles. It absorbs about 90% of excess heat from greenhouse gas emissions and sequesters around 30% of anthropogenic CO2 emissions. Ecosystems such as mangroves, seagrasses, and coral reefs provide essential climate regulation services while supporting food security, biodiversity, and coastal protection.
2. The IPCC’s Sixth Assessment Report warns that life in the ocean and along its coasts has been significantly impacted due to ocean warming, acidification, and deoxygenation. These systemic changes compromise the ocean's ability to buffer climate impacts and have cascading effects on ecological stability, fisheries productivity, and the livelihoods of millions.
3. Africa’s coastal and marine ecosystems are particularly vulnerable. With over 30,000 km of coastline and more than 1.5 million km2 of Exclusive Economic Zones (EEZs), the continent depends heavily on the ocean for economic, social, and ecological benefits. Yet, due to low adaptive capacity, knowledge gaps, and limited ocean governance frameworks, African nations face compounding vulnerabilities.
4. Coral reefs, which serve as natural barriers and biodiversity hotspots, are under severe threat. According to the IPCC Special Report on Global Warming of 1.5°C, coral reefs could decline by up to 90% at 1.5°C warming and nearly disappear under 2°C scenarios. The loss of coral habitats directly impacts artisanal fishers, exacerbating food insecurity and poverty.
5. Recent developments within the UNFCCC process, including the creation of the annual Ocean and Climate Change Dialogue and the operationalization of the Loss and Damage Fund, underscore the urgency of mainstreaming ocean issues in climate negotiations. Yet Africa’s presence in these forums is often fragmented, under-coordinated, and poorly supported by scientific evidence.
6. The African Union Climate Change and Resilient Development Strategy (2022-2032) and the Africa Blue Economy Strategy both emphasize the importance of integrating ocean considerations into national adaptation and mitigation planning. The IOC Medium-Term Strategy and the Ocean Decade Africa Roadmap reaffirm the need to unlock ocean-based climate solutions.
7. In response, IOCAFRICA proposes the establishment of a dedicated Ocean-Climate Working Group. This mechanism will support strategic engagement, knowledge co-production, science-policy interface development, and regional coordination.

Strategic rationale
8. The Ocean-Climate Working Group is envisaged as a vital strategic and technical mechanism for IOCAFRICA to advance its leadership in addressing the pressing intersection of ocean and climate issues. The Working Group will act as a conduit for generating and communicating robust, policy-relevant science, and ensuring that Africa’s priorities and perspectives are reflected in regional and global climate discourse and decisions. It responds to long-standing and well-documented gaps in ocean data availability, scientific capacity, institutional coordination, and effective policy integration across the continent.
9. The establishment of the Working Group comes at a time when African countries face mounting pressure to engage more actively in international climate processes while addressing complex national and local climate impacts. African coastal and island states often lack the dedicated institutional and scientific support needed to fully participate in global forums such as the UNFCCC, including the Ocean and Climate Change Dialogue and the development of Nationally Determined Contributions (NDCs). The Working Group will enable Member States to benefit from collective intelligence, shared resources, and targeted technical assistance.

10. The Working Group will be instrumental in:
· Enhancing the understanding of climate impacts on marine and coastal systems, including blue carbon ecosystems and ocean acidification trends;
· Building institutional and human resource capacity to engage in, and influence, international climate policy negotiations;
· Facilitating the design, implementation, and evaluation of nature-based ocean solutions for adaptation and mitigation;
· Supporting the systematic inclusion of ocean priorities in national climate strategies, including NDCs, National Adaptation Plans (NAPs), and long-term low-emissions development strategies (LT-LEDS);
· Providing scientific evidence and guidance to access and align with international climate finance mechanisms such as the Green Climate Fund (GCF), Adaptation Fund, and Loss and Damage Fund.

11. Furthermore, the Group will serve as a coordination hub for leveraging Africa’s participation in major ocean-climate platforms. This includes partnerships and synergies with global and regional initiatives such as the IPCC, the Nairobi and Abidjan Conventions, the African Union’s Climate Change Strategy, the UN Decade of Ocean Science for Sustainable Development, the High-Level Panel for a Sustainable Ocean Economy, and emerging frameworks on blue carbon and ocean-based renewables. By fostering cross-sectoral linkages, the Working Group will help align fragmented efforts and create momentum for integrated ocean-climate action in Africa.

Objectives
12. The overall goal of the Working Group is to strengthen the resilience and adaptive capacity of African coastal and marine ecosystems and communities in the face of accelerating climate change. This will be achieved by mobilizing scientific expertise, strengthening institutional coordination, enhancing knowledge exchange, and supporting policy development and resource mobilization.
Specific objectives are proposed to include:
· Advising the IOCAFRICA Secretariat and Member States on key ocean-climate issues, including the implications of the IPCC Sixth Assessment Report, climate impacts on ocean biogeochemistry and ecosystems, and region-specific adaptation and mitigation opportunities;
· Supporting Member States in integrating ocean-based solutions and blue carbon ecosystems into their Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs), and long-term low-emission development strategies (LT-LEDS);
· Representing IOCAFRICA in key regional and global meetings such as the UNFCCC COP, Ocean and Climate Change Dialogues, and IPCC working group consultations, ensuring coherent African representation and advocacy;
· Developing and disseminating high-quality policy briefs, technical guidance documents, and synthesis reports tailored to decision-makers, negotiators, and development partners;
· Facilitating peer learning and capacity building through webinars, workshops, mentorship programmes, and regional training on climate finance, ocean observation, blue carbon, and climate-smart marine spatial planning;
· Identifying and pursuing funding opportunities to support ocean-based climate actions in Africa, including partnerships with climate finance institutions, philanthropic donors, and regional development banks;
· Promoting interdisciplinary and cross-sectoral collaboration by engaging institutions and actors from ocean science, fisheries, conservation, coastal infrastructure, energy, and finance sectors in the region.
 Expected outputs and outcomes
13. The IOCAFRICA Ocean-Climate Working Group is expected to deliver a diverse suite of outputs that will serve both strategic and operational purposes. Key outputs include:
· A comprehensive annual flagship report on ocean-climate trends, risks, vulnerabilities, and opportunities across the African region, with regional case studies, policy analyses, and recommendations tailored to national and subregional contexts;
· A series of evidence-based policy briefs, technical papers, and submissions targeting global climate policy processes including the UNFCCC COPs, the Ocean and Climate Change Dialogue, and the Global Stocktake, to strengthen the ocean-climate agenda for Africa;
· Guidance and tools for national governments and institutions to integrate ocean actions into climate-related instruments such as Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs), and Long-Term Low Emissions Development Strategies (LT-LEDS);
· Strategic contributions to global dialogues and reporting processes, including inputs to the IPCC special reports, the Global Ocean Observing System (GOOS), and the formulation of blue carbon methodologies and climate indicators for coastal ecosystems;
· The development and dissemination of financing and investment roadmaps to help Member States and institutions access ocean-relevant climate finance from mechanisms such as the Green Climate Fund (GCF), Loss and Damage Fund, Adaptation Fund, and multilateral development banks;
· Design and delivery of knowledge products and training packages including online modules, workshop materials, and policy toolkits, to enhance institutional capacity and awareness on ocean-based climate action.
14. The outcomes of the Working Group’s work are expected to be transformative, enabling long-term systemic shifts in policy, practice, and financing across Africa. These include:
· Mainstreaming of ocean-climate considerations into national, regional, and continental planning and policy frameworks;
· Strengthened participation and leadership of African countries in global ocean-climate governance and scientific assessment processes
· Enhanced capacity of African institutions to monitor, assess, and respond to ocean-climate risks using robust, locally relevant data and science
· Expanded and diversified access to climate finance and investment for ocean and coastal adaptation, mitigation, and nature-based solutions
· Tangible progress towards achieving global and regional targets, including SDG 13 (Climate Action), SDG 14 (Life Below Water), the Paris Agreement, the Global Stocktake, the Africa Climate Change Strategy, and the Ocean Decade Africa Roadmap.

Draft Decision (IOCAFRICA-VIII/Dec.4.6)
Recalling Decision IOCAFRICA-VII/5.2 on the vulnerability of Africa and the Adjacent Island States to climate change and the call for enhanced capacity to respond to ocean-related impacts;
Acknowledging the critical role of the ocean in regulating the global climate system, and the emerging threats of ocean warming, acidification, deoxygenation, and sea level rise to marine ecosystems and coastal communities in Africa;
Recognizing the growing integration of the ocean into global climate policy mechanisms, including the UNFCCC Ocean and Climate Change Dialogue, the Global Stocktake, and the Loss and Damage Fund;
Affirming the relevance of regional frameworks such as the Africa Climate Change Strategy, the Africa Blue Economy Strategy, and the UN Decade of Ocean Science for Sustainable Development, in guiding ocean-climate action on the continent;
Noting the importance of strengthening Africa’s voice and leadership in global ocean-climate forums, enhancing access to climate finance, and supporting science-based policy and planning;
The Sub-Commission:
1. Endorses the establishment of the IOCAFRICA Ocean-Climate Working Group for an initial term of two years (2025–2027);
2. Requests the IOCAFRICA Secretariat to invite experts to serve as members of the Working Group based on their demonstrated expertise in ocean-climate science and policy, ensuring geographical, gender, and generational balance;
3. Further requests the Secretariat to provide the necessary logistical and technical support for the Working Group and to facilitate its participation in relevant regional and global processes;
4. Encourages Member States and partners to support the work of the Working Group through financial contributions, technical collaboration, and dissemination of its findings;
5. Requests the Secretariat to present a comprehensive progress report on the activities of the Working Group to the Ninth Session of IOCAFRICA.

Draft Terms of Reference for the IOCAFRICA Ocean-Climate Working Group
Purpose:
To provide expert advice, foster strategic partnerships, and facilitate the coordination and implementation of regional initiatives related to the ocean-climate nexus in support of IOCAFRICA Member States.
Scope of Work:
· Provide science-policy input on the ocean-climate nexus, particularly in relation to African contexts;
· Monitor and assess the impacts of climate change on marine and coastal ecosystems;
· Support the integration of ocean-based actions in national and regional climate strategies;
· Contribute to regional and international policy processes through position papers, technical reports, and expert representation;
· Facilitate access to and mobilization of climate finance for ocean and coastal initiatives;
· Promote capacity development and exchange of best practices among Member States.
Membership:
· Composed of up to 15 experts drawn from diverse disciplines, sectors, and regions;
· Members shall be invited by the IOCAFRICA Secretariat based on their demonstrated expertise in ocean-climate science and policy, as well as their contributions to regional and international initiatives related to climate change, ocean governance, and sustainable development. The Secretariat will consult with relevant IOC programmes and partner institutions to ensure a balanced representation across geography, disciplines, and sectors. This approach ensures a targeted and strategic selection of members while minimizing procedural delays. Appointments shall be for a renewable two-year term, subject to performance and continued relevance to the Working Group’s objectives.
· Gender and generational balance shall be upheld in the composition.
Governance:
· Co-Chairs elected by Working Group members will lead activities and report to the IOCAFRICA Secretariat;
· The Secretariat will provide coordination, logistical support, and liaison with IOC and partner organisations;
· The Working Group will operate under a consensus-based decision-making process and may form thematic sub-groups as needed.
Reporting:
· The Working Group shall submit quarterly updates to the Secretariat and an annual report to the IOCAFRICA Officers;
· A comprehensive report shall be presented at each IOCAFRICA Session, outlining progress, challenges, and recommendations for future actions.
Meetings:
· Meetings will be held quarterly, with at least one physical meeting per year, subject to resource availability;
· Additional meetings may be convened ahead of major global or regional events.
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