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Future tsunami warning chain – Timor Leste (Incl. IGTL)
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Issues for follow-up and future work

1. Updating outdated SOPs for tsunami warnings (Ongoing)

2. Improving coordination between NTWC and local DMOs

3. Training internal CPA and local communities on evacuation procedures

4. Coordination between national TV and the Telecommunication Operator for the 

dissemination of warning information. (ongoing)

5. Testing communication channels during drills

6. Securing funding for siren maintenance or new equipment
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Exercise IOWave25 Plans

Modify as appropriate.

• Scenarios: 1) Sunda Trench (Thursday 25 September 2025); 2) Makran Trench (Wednesday 
15 October 2025); 3) Fani Maore Volcano (Saturday 25 October 2025); 4) Sumatra Trench 
(Wednesday 5 November 2025)

• Exercise types: Full-scale exercise, Functional exercise, Tabletop exercise, Drill, Orientation 
exercise

• Key players: NTWC, NDMO, P/LDMO, emergency response agencies, media, communities, 
etc.

• Evacuation: Names of communities evacuating and approximate number of people (if known)



Pre-IOWave25 Workshops on Standard Operating Procedures for NTWCs and DMOs
Hybrid – August 2025

World Tsunami Awareness Day 2025 Plans

Modify as appropriate.

1. Community Evacuation Exercises In Kampung Marinir, Bebonuk, Dili.
2. School Drills & Education
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