COES-WIO 2025
Coastal Ocean Environment School – Western Indian Ocean
Program Schedule 
Dates: 21st – 27th September 2025
Location: Mombasa, Kenya
	Day
	Time
	Activity
	Facilitator/Moderator

	Sunday, 21st September 
	All Day
	Participant arrivals and hotel check-in
	All

	Sunday, 21st September
	6:30 PM – 9:00 PM
	Welcome Dinner and Networking

	Organizing Committee, TUM

	

	Monday, 22nd September 

	9:00 AM – 11:00 AM
	Official Opening Ceremony

	Remarks by 
VC
DVC ARE (TUM)
Partner speeches University of Michigan
Pwani University
KMFRI
WIOMSA
IOC UNESCO
ECOP

	
	
	Entertainment
	Opening cultural performance (student choir or local group)
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	11:00 AM – 11:30 AM
	Tea/Coffee Break
	All

	
	11:30 AM – 11:45 AM
	History of the school

	Brian

	
	11:45 AM – 12:30 PM
	Meet the Facilitators & Track Introductions
- Lightning talks from instructors
- Course overview and logistics

	Track Leads (All Instructors)

	
	12:30 PM – 2:00 PM
	Lunch
	All

	
	2:00 PM – 5:00 PM
	Classroom Session 1


	Track Facilitators

	
	5:00 PM – 5:30 PM
	Tea/Coffee Break
	All

	

	Tuesday, 23rd September 
	9:00 AM – 12:30 PM
	Field Excursion 1
- Site visits based on project tracks
- Data collection, community interviews, field observations
	Track Facilitators


	
	12:30 PM – 2:00 PM
	Lunch
	All

	
	2:00 PM – 5:00 PM
	Field Excursion 1
- Site visits based on project tracks
- Data collection, community interviews, field observations
	Track Facilitators

	
	5:00 PM – 5:30 PM
	Tea/Coffee Break
	All

	Wednesday, 24th September  
	8:00 AM – 4:00 PM
	Field Excursion 1
- Site visits based on project tracks
- Data collection, community interviews, field observations
	Track Facilitators

	
	5:00 PM – 6:00 PM
	Group Reflection and Debrief
	Facilitators

	
	
	Dinner at accommodation
	All

	

	Thursday, 25th September 
	8:00 AM – 2:00 PM
	- lab 
-data analysis
	Track Facilitators

	
	4:00 PM – 6:00 PM
	Classroom Session 4
Data analysis and reporting
	All

	
	Evening
	Dinner at accommodation
	All

	

	Friday, 26th September – 
	8:00 AM – 10:00 AM
	Presentations
	Students
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	10:00 AM – 10:30 AM
	Tea/Coffee Break
	All

	[bookmark: _Hlk202951513]
	10:30 AM – 12:30 PM
	Closing Ceremony / feedback
Certificates awarded
	

	
	12:30 PM – 2:00 PM	
	Lunch
	All

	
	2:00 PM – 5:00 PM
	Wrap up/ graduate school
	

	
	7:00 PM – 12:00 AM
	Farewell Dinner
	TUM & Partners

	Saturday, 27th September – Departure
	All Day
	Participant check-out and departure
	—



