II.5 Theory of Change (ToC)

The Theory of Change for the SEAMARCS project outlines the causal pathway through which project activities will
lead to meaningful and sustainable changein the region. The project is expected to contribute to improved coastal
resilience and disaster preparedness by enhancing sea-level monitoring, data accessibility, and stakeholder capacity.

Impact:

The project’slong-termimpactis to enhance the resilience and adaptive capacity of coastal communities in Kenya,
Mozambique, Seychelles, and Madagascar by equipping policymakers, institutions, and researchers with reliable,
accessible, and actionable sea-level data. This data will inform decision-making, disasterrisk reduction strategies, and
sustainable coastal development. Strengthened institutional capacity and increased technical expertise among
policymakers and researchers will ensure the long-term sustainability and effectiveness of coastal resilience efforts,
ultimately benefiting the most vulnerable populations.

Outcomes:

The projectwill lead to strengthened institutional capacity by enhancing the skills and knowledge of policymakers,
institutions, and researchers. This will result in a more coordinated approach to sea-level data management and
coastal resilience planning, enabling effective policy formulation and implementation.

1. Strengthenedinstitutional and technical capacity among national agencies to collect, manage, and utilize
sea-level data for policy and planning.

2. Increased accessibility and utilization of sea-level data by stakeholders, ensuring evidence-based policy and
decision-making.

3. Enhanced collaboration and knowledge-sharing between regional and national partners towards building an
effective network of sea level operators.

Outputs:

1. Procurementand installation of the 'Sea-Level Station in a Box' conceptto expand monitoring coverage and
provide cost-effective, scalable solutions for data collection and management.

2. Enhanced institutional capacities through specializedtraining programs and provision of necessary technical
resources for policymakers, researchers, and technical staff.

3. Development and deployment of a centralized, interoperable sea-level data management system.

4. Delivery of targeted training programs and capacity-building workshops for technical staff, policymakers,
and local stakeholders, with emphasis on a sustainable network of sea level operators.

Activities:

e Conduct needs assessments to confirm/identify gaps in sea-level data collection and management.

e Procureandimplementthe 'Sea-Level Station in a Box' conceptto install and upgrade sea-level monitoring
stations, ensuring cost-effective and comprehensive data coverage.

e Organize capacity-building workshops and training sessions.
e Develop and launch a user-friendly data portal for real-time monitoring and dissemination.

Facilitate stakeholder engagement meetingsto foster partnerships and collaboration, ensuring the inclusion
of institutional representatives and policymakers in key decision-making processes.

e Implement public awareness initiatives to educate coastal communities on the importance of sea-level
data.

Develop and distribute policy briefs to enhance decision-making at national and regional levels.

Establish mentorship programs and peer-learning networks to sustain capacity-building efforts.
Monitor and evaluate project implementation to ensure accountability and continuous improvement.

Key Assumptions:

e Governments and stakeholders are committed to integrating sea-level data into policy and planning
frameworks.
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e Technical staff, policymakers, and research institutions are willing to adopt and institutionalise new tools
and methodologies, including the 'Sea-LevelStation in a Box' concept, for data management and decision-
making.

e Adequate financial and human resources will be allocated to maintain and sustain the implemented
systems beyond the project lifespan.

e Coastal communities will recognise the value of sea-level data and actively participate in awareness
initiatives.

By leveraging a multi-stakeholder approach and ensuring strong partnerships, the project will create lasting
improvements in sea-level data management, contributing to regional and global climate resilience efforts. The
proposed Theory of Change provides a clear roadmap for achieving the project’s goals, fostering sustainability, and
ensuring that the benefits extend beyond the immediate implementation period.

10/47



LY/TT

*s311AIR0e 3ujuleJl dn-moj|o4
1oddns [jim Suipuny panuiuo) -
‘siapjoyayels

0} 9|qISSdIJE pue JUeAd|ad

9q ||Im s|elsa3ew Sujuied) -
‘pauled a8pamouy Ajdde pue
98e3ua Ajaanoe [Im sjuedidnaed -

‘'suonnyisul jeuolieu Aq pajsoddns
9q ||Im sai121jod 32ueutano0s ele( -
‘walsAs

juawadeuew eiep mau syl ydope
01 9|qe pue 3ul||Im 3q ||IM SJ3s( -
JuawAo|dap waisAs 1o} a|qejiene
9q [|IM 4njdon.aiselul || axenbapy -

'$9|0J dAI}d2dSa JIaY) Ul S||1YjS paJinboe
Ajdde AjaAna34ya |im [duuosiad pauled) -
‘pPauleIsns a4 [|IM S31}HAI}e

Suruieny Joj 1ioddns |eansio| pue Suipund -
‘sweJgoud

Sujuiey uy a1edionJed 03 swp pue
ssaudul||Im ayl aAeyY ||Im s1aployadels Ay -

'SuoeIS Y3
uielulew pue ajesado o3 Ayoeded
|EDIUYID] JUBIDIYNS 3] ||IM 343Y] -
‘20e|d
ul 99 [m Aljigejieae uaiddns pue
s94npad0.d jusawaundoud a1enbapy -

suondwnssy

sdoysyJom
3uip|ing-Ayoedes pue sweudoud
Suluieny pa1asduel jo Asanlaq

wa3sAs JusawaSeuew eyep
|9A3]-e3s 3|qeJadoualul ‘pasi|eiuad
e Jo JuawAo|dap pue Juswdo|anaq

$92JN0S3J |BIUYDI3} JO
uoisinoad pue sweaSoad Suiuiesy pasijeldoads
ysnouyz sanioeded |euorniiasul pasueyul

1d32U02 ,X0g € Ul Uo[IelS [9AD]-E3S,
3U1 4O UOIIE|[BISUI PUB JUBWSINJ04d

¥’ TIndino €'T3indinQ ¢'T3indinQ T'T3indinQ sindino
‘Bulyew-uols1doap
‘uluue|d pue Supjew-uolsidap UaAlIp-elep widl-3uo| Juoddns
10} elep Pa31Id||0d JO UolIes!|in 'spu0449 Suip|ing ‘Butuueid | 015924n0saJ ed0||e pue saidijod

91109443 SULINSUD ‘SMO|J3J0M 1133
03Ul sSwalsAs Juswadeuew ejep
pue sa130j0uy231 U0} UOW |IAI)
-e3S Mau 33ea3aul 03 ssaudul||im
pue Alljiqeidepe |edo1Uy233 Y1 aAeyY
[lIM |[SuuosJad pue suolinuisu| -

-Ay1oeded pue swaisAs Sulioyiuow
|9A3]-e3S ay1 Jo Alljigeulelsns pue
uolelusawWd|dwi NJSSaINS Y3 24NSUd
0} puoAaq pue uopneanp 123foud ayy
1noy3no.y s|ge|ieAe 9 ||IM S924n0saJ
|eatuyda1 pue Suipuny JUSIDIYNS -

92UB||ISaJ [BISEOD pUE JUBWISeuewWw elep
|9A3]-e3s 01 Yyoeoudde pajeulpio00d e 31e3.d
01 A|9A1303443 91eJ0qe||0d pue SaAleIIUL
3uip|ing-Ayoeded ul ajedionued Ajaanoe
|I!M ‘|Suuos.ad [ea1uydal pue ‘susaydueasal
‘sayjewhaijod Suipnjoul ‘siapjoyadels Ay -

Asessadau ay3yidope ||Im sajouade
pue SJUSWUJIAO0YD) "SHJOMIWE.
3ujuue|d pue Adjjod ojul ejep |9A3)
-eas uneadalul 01 JUBWHWWOI
paulelIsns ajeJsisuowap
suonnilsul |euol8as pue jeuonen -

suondwnssy

‘uofeuswa|dwi pue uofe|nwJoy Adjjod 303443 Suljqeua ‘Buiuueld 9ouaj|ISaJ |eISE0D pue JudWaSeuew elep |dA3]-eas 03 yoeoidde pajeuipiood aiow

B Ul 3INS3J ||IM SIY] 'SI9YdJ4easaJ pue ‘suoiniisul ‘siaxewAaijod jo agpaimous pue s||iys ayi Supueyua Aq Aypeded [euonnyiasul pauayi§uais 03 ped) |[im3d3foad syl

"SaAneniul ssaualeme ul aiedidnJed Aj9AIROE pUE Blep |9AS|-BIS JO dN|eA By} 9SIUS0I3J [|IM S9IUNWWOD |BISEO) -
‘uedsayl| 309f04d ay1 puoAaq swaisAs pajuawadwi Y} UlRISNS PUE UlelUlEW O} PILJO||e 3] ||IM S3IJN0SSJ UBWNY pue [eldueuly axenbapy -
‘Supjew-uols|oap pue uswaseuew elep 1oy 1daduod xog

e U] UoNeIS [9A7-e3S, 3y Suipn|dul ‘sa180|0pOYISW PUE S|00} MU 3z|[eUOoiiniiasul pue 3dope 01 Sul||IM e SUOIINHISUL YdJeasaJ pue ‘siaxewhdtjod ‘44els [ea1uyda] -
‘syJomawe.y Suiuue|d pue Adjjod ojuj elep [9A3[-eas Suired§a3ul 0} PIRIWWOI e SIIP|OYSHEIS PUB SIUBWUIIAOY) -

suondwnssy

‘suonendod s|qeJau|nA Sui;aUS( ‘S110443 dIUD

9J JO SS9UBANI3YS wJ33-3U0| BY3 INSUD

[IIm 3si349dXa [B21UY23} pue Aydeded [euoininsul Suluayi§uals “Juswdo|aAap 3|geuleIsns pue ‘UoINPaJ sid J31sesIp ‘Suiyew-uolsioap 1oddns ||Im elep siy] ‘elep
|9A3|-B3S 3|qel|24 YlM S12yd.Ieasad pue siaxewhdljod Suipinoad Aq Jeasesepel pue ‘sa)[aydAas ‘@nbiquiezoly ‘eAuay ulsa1IuNwiwod [BISE0D 40 32UI|ISSJ Byl ddueyu]

(J01) a8uey) jo Aioayy



Ly/TT

Sulioyuow pue adueunsse Aljjenp

urioniuow pue asueunsse Ayjlenp

Suriojiuow pue sdueunsse Aljenp

Suriojiuow pue sdueunsse Aljenp

‘Sunnooysajqno.;
pue 92UBUDIUIBW UONE]S WJI3}-SUo|
Joj |enuew |euonelado ue dojanaq-9

"$140}43
Suipjing-Auoeded adJuojulal
01 8uuiesy dn-mojjoj Juswajdw| '

‘synduj eyep Jo Adua1sisuod
pue Aljjenb aunsus 03 yiomawed}
9oueuJanos ejep e dojanaq ‘g

Juawdo|ansp
S||1»js pue Sujuiea| snonujpuod yoddns
03 sweudoud diysiorusw ysijgeisi ‘g

‘9JuUeUSIUIEW pue
uofesado waisAs 4o} [auuossad |ea0|
01 SululeJ) [B2IUYID) 9}S-UO SPINOI] °§

'92UDJ3494 WUd)
-3uoj 4o} sjenuew 3ululeJy pue
s|elsa1ew |euoneanpa dojanaq ‘v

JEEEY
pue quawageuew ‘|oJiuod Ayjenb
‘uolisinboe elep uo siapjoyaers

1UBeAS|94 03 SululeJ) SPINOI] '

‘Aj1oeded
|[EUOIINIASUI UBYIBUS 1S 0} S3DUN0SIJ
pue juawdinba |e21uYy23} ApINOId

*A2eINdde 34NSUS 03 SUOIIEYS P3||eISuUl JO
uoneuqiiea pue Sunsal p|aly INPUO)

‘sanniunyioddo
ujuies| 193d-03-499d y3nouayy
28ueyoxa a8pajmouy| a1ey|ioed ‘¢

swuojie|d
|euoi3aJ pue [euonneu 3unsixa
yum Ajljiqesadoualul walsAs aansul g

"elep |9A3|-eas Jo uonedljdde
pue uonelasdialul 9y} uo pasndoy
sJeulwas pue sdoysyJom aziuediQ ‘¢

"suoie|NgaJ [BIUBWUOIIAUD pue A1ases
yum asueljdwod Sulinsua ‘uone|jeisul
uonels 40y safsiSo| Aeu1pioo) ‘g

‘uonelasdiaiul

ejep pue Sujioyuow

|9A3]-B3S UO SUOISSas Sululesy
[enMIA pue uostad-ul dziuesiQ ‘g

‘saly|igeded uonest|ensiA awi
-|eaJ yum |ersod uswaSeuew elep
Ajpualij-19sn e dojanap pue udisaqg 'z

'14€1S [B21UYDI3]
pue ‘siayd.ieasad ‘siaxewAoijod 1o sajnpow
ululesy pasijeldads JaAlap pue dojanaq g

‘SpJepuels 0JSINN
UM aul| ul sassad04d Juswaindoud

19npuod pue sialddns yum agedug ‘¢

‘spaau 214123ds 419y}
01 3Ud1U0d SululeJ} 3SIWOISND
pue siapjoyayeis Ady Ayuap| ‘T

'SUOI}B}|NSUODD
Jap|oyayeis pue sisAjeue
sjusawaJ4inbau wasAs 10nNpuo) T

‘sweJsdoud 3uip|ing-Ayoeded Jojiey
01 SIUBWISSISSE SPaau Sululesy 19npuo) T

‘suonels Surionuow
|9A3]-e3S 404 suoney12ads [ea1uyda
pue sue|d JuswaJnsoud dojaaaq ‘T

SaNIAOY

'sAejap 1noyum paiuess aq |[Im Sa3s
uolie||eisul 4oy sjenosdde Asoren8ay -




